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1. INTRODUCTION 

Managing work safely is a priority within the Pierse organisation. Senior management are committed 

to providing the necessary resources, training, expertise and time to ensure that all tasks within the 

organisation are carried out in a safe manner. To this end, Pierse has developed and implements an 

Integrated Management System [IMS] which conforms to the OHSAS 18001:2007 specification as 

defined by the International Standards Organisation (ISO). This is externally audited at regular 

intervals to maintain accreditation.  

 

The Integrated Management System (IMS) operated by Pierse includes all aspects for the systematic 

control of Health & Safety within the organisation.  

 

This Safety Statement Document, therefore, should be read in conjunction with our Integrated 

Management System Manual [IMS Manual] 1.  

 

The Safety Elements within the Integrated Management System (IMS) consists of five main elements:  

 

 System Procedure Documents (SPDs) that outline the tasks involved in implementing safety 

management processes and who must complete them;  

 Generic Risk Assessments (GRAs) that define standard hazards for day-to-day site activities. 

The associated risks must be filled out on site and used to identify and control high-risk 

activities on site;  

 Safe Operating Procedures (SOPs) that describe standard safe work systems for day-to-day 

site activities;  

 Forms, that must be filled out as part of the process of implementing various procedures; and 

 Programmes, that indicate when various procedures must be undertaken.  

 
 

The relationships between Pierse’s Health and Safety Policy, SPDs, SOPs, Forms and GRAs are 

illustrated in Figure 1, Integrated Management System layout. This also shows the relationship 

between the Integrated Management System (IMS) and other important documents i.e.: 

 this Safety Statement;  

 the Construction Phase Safety and Health Plan which is the product of implementing all site-

specific elements of the Integrated Management System (IMS); and 

                                                             

 

 

 

 
1
 A copy of this document may be requested from Pierse’s Safety Manager.  
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 a successful Site Safety Management System which is based on the effective execution of the 

Integrated Management System (IMS).  

 

 

Figure 1: Integrated Quality, Health Safety and Environmental Management System layout 
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2. STATEMENT OF SAFETY POLICY  

It is the policy of Pierse, in so far as is reasonably practicable, to seek and provide safe and healthy 

working conditions for all employees and to enlist the active support of employees and sub-

contractors to achieve such conditions.  

Pierse Contracting is committed to the following:  

 Promoting standards of health, safety and welfare that comply with the provisions and 

requirements of the: 

o Safety Health & Welfare at Work Act 2005;   

o Safety Health & Welfare at Work (Construction) Regulations 2006 as amended 

o Safety Health & Welfare at Work (General Applications) Regulations 2007 

o OHSAS 18001; 2007 and 

o all other relevant statutory provisions and codes of practice. 2 

 Providing and maintaining a safe and healthy working environment, safe systems of work and 

to protecting employees and others, from foreseeable work hazards, particularly those which 

are construction related.  

 Ensuring that all Pierse personnel are informed of the company’s health & safety policy 

through:   

o carrying out safety inductions for all new staff joining the company; 

o providing ongoing safety training; and 

o issuing safety booklets to all employees.  

 Making available the Health & Safety Policy to interested third parties as requested. 

 Providing employees with the information, training and supervision that they need to work 

safely and efficiently and to develop safety awareness among employees and sub-contractors.  

 Defining all individual responsibilities for health and safety matters.  

 Encouraging full and effective joint consultation, with employees and third parties, on all 

health and safety matters.  

 Seeking to continually improve health and safety management, by reducing the risk of 

accidents and incidents and improving the working environment and ensuring that it is 

periodically reviewed and remains relevant and appropriate to Pierse Contracting.  

 

                                                             

 

 

 

 

2
 A register of current legislation is maintained in Head office  



1-SS-020609-DD-IMSB-PIERSE 

 

 

 

 

 

4 

To ensure that the above objectives are met, the Chief Executive Officer and senior management are 

committed to playing an active role in the implementation of the Health & Safety Policy and 

undertake to review and revise it in the light of experience and developments. 

 

For the system to be effective it requires the commitment of everyone. Staff are reminded, therefore 

that compliance to the requirements of the Integrated Management System is compulsory. 

Policy, which is set at senior management level, drives the Integrated Management System (IMS) and 

this, in turn, provides the necessary information to management to set appropriate policies and 

allocate resources.  

 
 

Chief Executive Officer 

 

  
Date: 3 June 2009 

Managing Director       

(Construction Ireland)   

 
Date: 3 June 2009 

Managing Director 

(Civil Engineering)  

 
 

 
Date: 3 June 2009 

 

 

2.1 Company Organisation 

An indicative representation of Pierse’s organisational structure is shown in the Organogram below 

The Quality Health, Safety and Environmental Manager reports directly to the board of the company 

and have wide powers across all functions and activities.  

Pierse Contracting has defined, documented and communicated Health & Safety roles and 

responsibilities in order to facilitate effective occupational health & safety and environmental 

management. 
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3. ARRANGEMENT FOR SAFE WORKING 

3.1 Duties & Responsibilities 

Pierse Contracting expects all staff to be aware of their legal duties and responsibilities. To this end 

Pierse Contracting has undertaken a review of the occupational health & safety and environmental 

legislation, regulations and other requirements relevant to its activities and services. Relevant legal 

and other regulatory documents are listed in the Pierse Register of Legislation. Documents within the 

register are reviewed and updated on an annual basis and distributed to those with responsibility for 

ensuring compliance. In addition a weekly review new legislation is carried out by an independent 

consultancy. Where changes are identified the estimated impact for Pierse is outlined. 

In respect of construction site activities additional requirements of statutory authorities and the client 

are identified at the planning stage and documented in the site specific Quality, Health, Safety and 

Environmental Plan. 

A brief summary of the health and safety duties and responsibilities of management and staff are 

outlined below. A detailed breakdown of the health and safety-related responsibilities of each of these 

roles are detailed further in the IMS System Procedures Documents. Further Health & Safety and 

Environmental responsibilities are documented on the responsibility matrix within each site specific 

plan maintained on site. 

Duties of Management 

Health and safety in Pierse is the responsibility of all staff. A number of senior and middle managers 

are, however, specifically responsible for the management of safety within the organisation. These 

include:  

 the Managing Director who has overall responsibility for health and safety within the 

company;  

 the members of the Health and Safety Board who set policy, allocate resources and take 

strategic decisions relating to health and safety management; 

 the Health and Safety Manager who has responsibility for implementing and managing health 

and safety policy at all levels within the company on a daily basis; and 

 Contract Managers and Site Management who have a responsibility to ensure that safety at 

individual site level is secured.  

Responsibilities of Employees Sub-Contractors & others  

As stated above, Pierse recognise that safety is the responsibility of all. All employees and sub-

contractors therefore have a responsibility to meet their individual responsibilities which requires  

employees to take care of their own health and safety, co-operate with management and fulfil their 

statutory obligations; and sub-contractors to co-operate fully with management and comply with 

current statutory regulations.  

Pierse applies a similar level of health and safety standards to members of the public and visitors as it 

does to its employees. Consequently, appropriate measures are taken on all Pierse projects to ensure 

that the health and safety of third parties and visitors are adequately catered for.  Pierse Contracting 

also has a specific document “Public Interaction” that outlines the issues and controls required on 

each site. In addition the QHSE Plan for the site gives more detail. 
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Pierse have an anti-bullying policy that is communicated at appointment, within the company 

handbook and at site induction. In addition it is documented on each site within the site specific 

Safety & Health Plan and site rules.  

 

3.2 Hazards and Control Measures 

 

Pierse Contracting deals with the identification and control of hazards and risks through its Integrated 

Management System. This is achieved in the following manner:  

 a systematic company-wide review has been carried out to identify all generic hazards (called 

GRAs in the IMS) which could be reasonably expected on Pierse projects;  

 a system of continual improvement is operated which ensure that these generic hazards are 

kept relevant to the needs of the company; 

 at project planning stage, the risks associated with these generic hazards are assessed and job-

specific risk assessment are produced;  

 medium and high risk activities are eliminated or substituted where possible; or 

 where this is not possible, safe operating procedures (SOPs) are introduced to reduce the 

associated risks to acceptable levels.  

Further detail on the identification and control of risks can be found in the Integrated Management 

System (SPD 5 – Hazard ID and Risk Assessment/Risk Control). 

Pierse Contracting has identified those activities and operations that are associated with significant 

occupational health & safety hazards and environmental impacts. 

The company has established procedures to plan these activities and operations so that the risks are, as 

far as is practicable, reduced to an acceptable level or eliminated. These procedures encompass 

purchasing and the assessment, appointment and monitoring of sub-contractors and include the 

provision for communication of any specific quality, occupational health & safety and environmental 

requirements to them. Pierse Contracting has a number of System Procedure Documents  

These include the following: 
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Preventative  

Action  

Planning & Review

  

Contract & Site 

Management  

Records & Record 

Management  

Audit  Management 

Review  

QHSE 

Review 

Request 

Customer 

focus  

Pierse has developed a series of Standard Operating Procedures (SOPs). These procedures describe 

standard quality, safety and environmentally responsible work systems for day-to-day site activities. 

Risk Assessments 

It is Pierse policy to identify hazards in the place of work, to assess the risk to safety and health, and 

to control risks as far as is practicable so that they are reduced to an acceptable level or eliminated. 

“Hazard” is taken to mean “any substance, article, material or practice, which has the potential to 

cause harm to the safety, health or welfare of employees at work” 

“Risk” is taken to mean “the potential of the hazard to cause harm in the actual circumstances of use”. 

Risk Assessment is based on linking the probability of an occurrence with the severity of loss and/or 

injury. In this exercise, risks are graded “High”, “Medium” or “Low”. This helps management to give 

priority to the deployment of controls and the allocation of resources. 

Prior to the work commencing on site a risk assessment is carried out for each relevant Generic Risk 

Assessment following the steps set out below. The completed risk assessments is then included in the 

Construction Phase Safety & Health Plan.   

The severity of the hazards identified is assessed using the following criteria: 

 high relates to the potential for a fatality, major injury or illness causing long-term disability 

or multiple injuries;  

 medium relates to an injury or illness causing short-term disability; and 

 low signifies the potential for a minor injury.  

The likelihood of the identified hazard occurring is then assessed using the following criteria: 

 high denotes that the occurrence is certain or near certain;  

 medium denotes that it is reasonably likely to occur; and 

 low indicates that it will very seldom or may never occur.  

 

An overall risk assessment factor is then assigned using Figure 2. This shows that, for example, a 

medium severity with a high likelihood leads to an overall high risk assessment. 

 

 

 

 

 

 

 

Figure 2: Risk assessment matrix.  
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3.3 Arrangements for Communication & Consultation;  

Pierse have developed procedures to ensure that consultation takes place with all employees and that 

health and safety meetings are carried out regularly within the company. This is achieved through the 

use of Site Representatives on all Pierse sites, safety consultation meetings and tool box talks.  

Pierse operates a safety representative scheme to assist in promoting consultation, co-operation and 

communication between management and staff within the company. Sub-contractors must nominate a 

safety officer in this regard.  

The company policies have been communicated to all employees and are on display at public 

locations throughout the company sites. Employees have been made aware of their obligations and the 

company ensures that all employees understand the policy and that it is circulated to outside agencies 

(such as clients, regulatory and public bodies). 

The policies have been approved by senior management of Pierse Contracting and are reviewed for 

continued relevance at management meetings and amended if the organisational goals or regulatory 

requirements change. 

On sites regular contracts/design meetings will be held by the CDM Coordinator where matters 

affecting health and safety will be discussed. Regular sub-contractors safety meetings are also held on 

site, where matters affecting safety will be discussed. This will include where appropriate the 

requirements of any method statements. The Pierse requirements for method statements will be used. 

Safety meetings are held and minutes of those meeting shall be held in section 3 of the Quality, 

Health, Safety & Environmental Plan [QHSE plan]. 

3.4 Arrangements for training;  

Pierse regularly reviews the health and safety training requirements of the all personnel within the 

company. This leads to the production and implementation of a central training plan (covering both 

legislative or best practice requirements) that ensures that appropriate health and safety training is 

provided to all Pierse employees and direct labour contract workers. Pierse Contracting have 

procedures which monitor the training, awareness and competence of all personnel. 

This includes the identification of training needs which are based on the necessity to achieve quality, 

occupational health & safety and environmental objectives and targets. Training procedures take into 

account risk, responsibility, ability and literacy. Training records are maintained for all employees. 

Personnel assigned to specific tasks shall be competent and qualified on the basis of appropriate 

education training and/or experience and shall be given the appropriate education training and/or 

experience and shall be given the appropriate training in order to fulfil their roles/tasks in a competent 

and responsible manner. 

3.5 Arrangements for accidents, first aid and ill-health issues;  

The arrangements for accidents, first aid and ill health investigation and reporting are covered in the 

IMS System Procedure Document 19 [SPD 19]. In addition all sites have accident and emergency 

procedures documented and displayed on site that includes emergency contact details. Other details 

are also maintained in the site specific QHSE Plan and the associated records. 

3.6 Arrangements for monitoring and review 

Pierse Contracting has established procedures for the verification of compliance with specified 

requirements, and for establishing and maintaining records of results. The type, location and 
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frequency of measurement will be site specific. They will be identified at the planning stage and 

documented in the quality, safety, health and environmental plan. 

Pierse Contracting have established procedures which address instances of non-conformance which 

are investigated and where necessary corrective and preventative action taken by designated personnel 

with the appropriate responsibility and authority. Changes to procedure as a result of corrective and 

preventative action are documented and implemented. Analysis of non-conformance and corrective 

action taken is reviewed at the management review meeting. Pierse Contracting audits elements of its 

quality, safety and environmental management system periodically in accordance with a management 

programme. Audits are conducted to ensure that the system is being implemented and maintained in 

accordance with the system procedure. Trained personnel under the supervision of the quality, health 

& safety and environmental manager carry out audits. Results of audits are discussed at management 

review meetings. 

 

The company management carries out a review of the Quality, Safety and Environmental 

Management System annually. The objective of the review will be to examine all elements of the 

System to determine their ongoing suitability and effectiveness, whether any modifications are 

necessary and to recommend any improvements. The review will examine evidence from any source 

that is appropriate, be it an internal or external audit, non-compliance reports, client complaints or 

similar. Records of the findings and any recommendations for change, together with copies or details 

of the information reviewed, will be maintained for a minimum of five years for future reference and 

use. The recommendations and corrective or preventative actions proposed as a result of the review 

will be implemented and verified in accordance with the procedures, which form part of the system. 

3.7 Emergency procedures arrangements.  

Pierse Contracting has documented how it responds or intends to respond to unexpected or accidental 

incidents. In addition to personal injuries and dangerous occurrences these procedures cover 

accidental emissions to air, water, land and specific environment and ecosystem effects from 

accidental releases. It also addresses abnormal operating conditions, non injury accidents and 

potential emergency situations. 

An emergency preparedness and response plan is prepared as part of the Quality, Safety, Health and 

Environmental Plan. Plans are reviewed and revised where necessary in the light of changed 

circumstances, changes to the scope of works, the results of training and in particular after any 

accident or emergency has occurred. 

Routine fire and other emergency procedures are checked for suitability this will check 

 Access Egress routes are as agreed 

 First Response equipment for foreseeable incidents are available on site 

 Trained Personnel  

 Pierse Standard Procedures to be adopted  

 All loads to be controlled within the site boundary   

 Site specific lifting plans for all heavy lifts  

 Tested and Certified Equipment 
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3.8 Resources and Planning 

The Board of Management of Pierse Contracting recognises that the effective implementation of the 

Integrated Management System (IMS) requires that adequate resources and funding will be made 

available. The Board is fully committed to making these resources and funding available within the 

company as reasonably required.  

The need for sufficient and adequate resources is reviewed and provides for all aspects of the 

company activities. The effectiveness of the use of these resources is reviewed at management 

meetings and addressed where necessary. Any resource related problem is communicated to the 

Managing Director.  

Pierse Contracting has established and maintains programmes for achieving its objectives and targets. 

These programmes include: 

 designation of responsibilities for achieving objectives and targets at each relevant function 

and level; and 

 the means and timeframe by which they are to be achieved 

Programmes are amended to ensure that safety and environmental management applies to each 

project. 

3.9 Records and Documents  

Pierse Contracting ensures that system output documents or records can demonstrate compliance with 

the requirements of the Integrated Management System. The company ensures that records are readily 

retrievable; clearly indexed; traceable and legible; have clear retention periods; and can demonstrate 

compliance with operating procedures, legislation, licences and targets. 

System output documents include the following non-exhaustive list: 

 Safety Statement; 

 register of legislation; 

 register of environmental aspects and impacts; 

 Approved List of Sub contractors; 

 register of complaints; 

 register of controlled documents; 

 Quality, Health Safety, and Environmental Plans; 

 emergency response plans; 

 inspection results; 

 audit reports; 

 calibration and maintenance records; 

 occupational health & safety and environmental monitoring results; 

 training records; and 

 management reviews. 
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3.10 The Quality Health Safety & Environmental Plan [QHSE Plan] 

A site specific Health, Safety Plan is prepared in accordance with the current statute regulations. The 

Quality and Environmental Plan is also incorporated into this same document. The Plan is a working 

document, which will evolve during the course of the construction phase. All those involved with the 

construction phase have a statutory duty to comply with it and provide Pierse Contracting with any 

information in their possession, which maybe relevant to health, safety.  

All persons involved with the project have a duty to comply with the  Plan and with any directions 

given to them by Pierse Contracting.  

The plan considers the major hazards associated with the project and identifies  

 Normal working hours  

 Provision of the scheduled delivery/removal of large or heavy loads, 

 usage of lifting equipment, or any activity which involved excessive noise etc.  

 Site Set Up and Services Mapping that  commence during mobilisation phase 

 Standard procedures including any site specific permit to dig will be implemented 

 Service Protection  

 Site accommodation off site to relieve traffic movement on site. 

 All special requirements agreed with suppliers in advance of deliveries. 

 Minimising  disturbance by planned delivery times  

 Site Security Arrangements to include advance notification for neighbouring site personnel or 

their agents 

 Emergency access routes as agreed  

 

 
Part 1  

Project Brief 

Location of the Project  

Existing Land/Building Use  

Description of Project  

Description of the Project 

Timescale of the Project 

Pierse Contracting  Project Team Contract Arrangements 

Restrictions affecting the project 

Restrictions on Work Site 

Restrictions on Working Hours 

Restrictions on Access 

Overlap with Clients /Neighbours Undertaking 

Liaison with Sub-Contractors 

Existing Records & Plans 

Drawings 
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Part 2  

Organisation &  

Management 

Site Management Structure & Responsibilities 

Key Site Responsibilities 

Quality, Health, Safety and Environmental Principals for the Project 

General Principles for the Project 

Environmental Objectives 

Quality Objectives 

Monitoring and review of Performance 

Site Monitoring 

Quality Review 

Identification of non conforming material 

Internal Audits 

Testing & Inspection 

On Site Arrangements for Health & Safety 

Liaison with Design Team & Sub Contractors 

Consultation with employees & Worker Engagement 

Exchange of design Information 

Temporary Works 

Selection of Sub-Contractors 

Quality, Safety and Environmental Meetings / Site Monitoring/Audits 

Informing Sub-Contractors of Risks involved 

Information / Training on Health, Safety and the Environment 

Toolbox Talks 

Display of Statutory Notices 

Site Security 

Site Induction 

Re-Design Work, New Design Work 

Consultation with Employees 

Welfare Facilities 

First Aid/ Reporting of Injuries / Dangerous Occurrences 

Production and approval of Risk Assessments & Safe Systems of Work 

Site Rules 

Emergency Plan 

Part 3 Arrangements 

For Controlling  

Significant Risks 

Site Set Up, Storage and Distribution of Materials 

Security 

Means of Access & Egress 

Movement of Vehicles 

Control and Disposal of Waste 

Means of Access 
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Temporary Works 

Temporary Services / Accommodation 

Protection from Falling Materials 

Prevention of falls 

Fragile Surfaces 

Control of lifting operations 

Plant & Equipment 

Excavations 

Caissons and compressed air works 

Work On or Near Water 

Diving Operations 

Explosives 

Piling 

Commissioning 

Permits to Work 

Health Risks 

Weils Disease 

Noise & Vibration 

Manual Handling 

Hazardous Substances 

Asbestos 

Ionising & Non Ionising Radiation 

Other Health risks 

Part 4 Safety File and 
other records 

Records for Project Archiving 

Safety File Lay Out and Format 

Arrangements for Gathering Safety file Information 

Storage of information 

 

 
The plan has 22 QHSE Records Sections that forms the live part of the plan and is developed as the 

works progress 

 
Section 1  Start up Audit Checklist 

Section 2  Contractors Assessment Forms 

Section 3  Agenda / Minutes of Site Meetings 

Section 4  Method Statements / Risk Assessments (including JSA’s) 

Section 5  Site Inspection Reports / Non-compliance Reports. 

Section 6  Induction Talk / Training Records 



1-SS-020609-DD-IMSB-PIERSE 

 

 

 

 

 

14

Section 7  Toolbox Talk Records 

Section 8  Accidents / Incidents Report Forms 

Section 9  Permits to Work 

Section 10   Schedule of Statutory Tests, Inspections/Examinations, Licenses/Permits 

Section 11  PPE Issued 

Section 12  Material Safety Data Sheets 

Section 13  Specialist Designs (e.g. false work, scaffolds, etc.) 

Section 14  Traffic Management 

Section 15  IMS Revision Requests 

Section 16  Communications with Regulatory Authorities/Third Party Complaints 

Section 17  Quality, Health, Safety and Environmental Correspondence 

Section 18  Environmental Records 

Section 19  Waste Records 

Section 20  Structural Information 

Section 21  Plant/Equipment Records 

Section 22  Reference Documents 

 

3.11 Directors’ Report 

A Health and Safety Policy progress report is produced annually. Pierse holds an annual management 

review of safety management within the company and a written record of the issues discussed at this 

meeting, together with actions for improvement is produced.  

In addition to this, each year Pierse carries out a complete review of training requirements within the 

company and produces an annual programme for improving health and safety training within the 

organisation. This programme, together with other health and safety programmes, forms part of the 

Integrated Management System (IMS).  

 

 


